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VICTORIAN Liberals are facing one of their biggest challenges since Robert Menzies founded the party in 1944.
And there is now a push to overhaul the party's structures amid an alarming ageing of the membership. 

A large gathering of party elders heard yesterday that the party must populate or perish, and overhaul branch structures, preselections and meetings. 

Senior party sources said 27 per cent of the party was aged over 75 and 60 per cent of the party was over 60. 

The median age of membership was 62, compared with 43 for the wider community. 

Party president David Kemp yesterday warned Liberal figures there must be reform. 

The Party Futures Committee has backed changes after an audit of members revealed concerns about factionalism, the state of the branch networks, and party decision-making bodies. 

Senior party sources said the Liberals needed to consider: 

PRESELECTIONS for all Legislative Assembly and House of Representative seats being determined by a vote of all party members in an electorate, subject to two years' continuous membership. 

ALL party members having the right to attend the rule-making State Council. 

Party sources said the committee had conducted a detailed review of operations. 

The party will strongly back wider use of the internet to encourage younger people to join, to keep in touch with developments, and to streamline administration. 

The reforms will be debated over the next month and then firmer proposals worked through by the party's administrative committee. A meeting of the party's State Council is likely to be held in October to vote on reforms. 

It will require an overhaul of the party's constitution, which will demand a two-thirds majority of State Council.

